
ACUA Meeting Agenda 
Zoom:  

https://ufl.zoom.us/j/95011401923?pwd=YlJkNWduTmJaOEJWSFh1T3RqRDJIZz09  
June 2nd, 2020 1:30 – 3:30 p.m. 

  
I. Welcome – Dr. Angela Lindner, Associate Provost for Office of Undergraduate Affairs 

 
II. Updates/Recurring Discussion Items:  

A. Division of Student Affairs – Updates from Dr. Heather White, Dean of Students, 
Dr. Mary Kay Carodine, Assistant Vice President for Student Affairs 

i. Current Focus 
1. Behavioral expectations – help change the culture on campus  
2. Housing plans  
3. Campus Events  
4. Protocols & Procedures are being drafted up 
5. Student & Family Communication – starts why and goes to what 
6. Student Needs 

ii. General Updates 
1. SG Rent Relief Bill offers $500,000 and over 2,000 applications 

have been submitted 
2. Preview Feedback – Interaction has been positive with over 240 

families a session.   
3. New Title IX Regulations  

a. August 14th meeting 
b. Biggest change is for employees for investigations, these 

will mirror conduct process  
iii. Planning & Re-envisioning Now 

1. Showcase & other Career Fairs  
2. Convocation 
3. First Year Florida 
4. Sorority & Fraternity Recruitment  

iv. New ways of Engaging and Connecting with Students 
1. Virtual Student Union  

a. Support Services – wanting to be ready to be back and 
keep students involved 

b. Health and Wellness – Gator Care Kit 
c. Career Services such as Career Showcase  

i. Will expand to 4 days to allow for physical 
distancing as well as off virtual options. Hybrid 
options for all of the other career fairs 

d. Student Organizations & Leadership 
e. Academic Connection 
f. Inclusion & Multicultural Development 
g. New Student Transitions  

https://ufl.zoom.us/j/95011401923?pwd=YlJkNWduTmJaOEJWSFh1T3RqRDJIZz09
https://www2.ed.gov/about/offices/list/ocr/docs/titleix-regs-unofficial.pdf
https://ufsa.ufl.edu/virtual-union/


h. Gator Engagement  
 

B. UF Enrollment Management – Update from the Office of Admissions, Dr. Tammy 
Aagard, Associate Vice President for Enrollment Management – No Updates  

C. COMPASS Student Information Systems, David Gruber Associate CIO and Senior 
Director, Enterprise Systems and Project Management Organization, Dr. Tammy 
Aagard, Associate Vice President for Enrollment Management – No Updates 

 
III. International students and on campus registration – Dr. Cheryl Gater, Assistant 

Provost and Director and Dr. Toby Shorey, Director, Curriculum Monitoring and 
Analysis 
A. There are 131 International students coming in.  Each student coming in will 

need the minimum of 12 credit hours and 9 have to have in person components. 
Previous existing students have been waived.  

B. Summer B or Fall – new students to have in person component and so that they 
will be able to meet on campus for visa requirements  

i. Current thought process identity students, majors, and then reach out to 
those Depts. 

ii. Then have specific sections for face-to-face meetings or even just for a 
midterm exam or a quiz and then determine a compliant schedule.  

iii. Placing a hold on their record 
iv. Identify courses 
v. Have those students advanced registered for those courses and create a l 

List of those students 
 

IV. Fall Operations Discussion Dr. Lindner –  
A. The draft has been posted and the BOT will be approving or changing on 

Thursday and Friday 
i. Identifying the on campus and face-to-face courses 

1. College of the Arts – Open Air Music 200 classes that need face to 
face interaction 75 are one on one lessons. 

a. How much needs to meet in person can you put some of 
content online. How many rooms are needed, sound 
system to teach in 3 different rooms. Research, dancers 
cannot wear masks/voice lessons shade. Marching band 
field will be used a lot. Production – health consultant.  

b. How are the colleges interpreting face-to-face courses, 
and is there consistency? Labs or teaching specific classes 
but it will be very small number of classes.  

c. Physical separation to be socially engaged.  
In general, physical distancing requirements knock 
classroom occupancy to ~25% so if you are thinking live 
grad classes take this into account. Even a small 10 person 
seminar will require a decent size classroom. 



Housing will be at full capacity.  
2. Class room space that includes the number of students and if we 

need to reregister students how to do that.  
3. Limited on students will be tested.  

a. Athletics 
b. Health science doing clinical work 
c. Human subjects 
d. Optional or as needed 

 
V. UF Student Success 

 
VI. Policies: 

  
VII. ACUA Subcommittees –  

A.  Academic Integrity Task Force – Dr. Joel Brendemuhl, Associate Dean, CALS and 
Dr. Heather White, UF Dean of Students: No Updates 
 

VIII. Items from the Floor:  
A. Contact Tracing: DOH is the legal holding of tracing.  

i. A data base has been built for the tracing of the spring. 
B. 1 floor, 18 rooms, is being reserved for housing at Ritz and hotel space with 

kitchenets to help with FEMA. 
C. Faculty success. What can we do to make your life better and your mission for 

Fall? Feedback from them and resources and tools to be better in fall.  


